
A ski community triad

are presented with the latest training tech-
nique, strength, and, philosophy, from USST 
staff. Far West Juniors and Coaches really ben-
efit from this information.

3) Every Spring I attend a USST/USSA con-
vention, where XC skiing governing policies and 
plans become reality or are dropped. The rules 
that make the cut further evolve the sport.

4) The USST Nordic staff maintains a very 
inspirational website, teamtoday.org. First-
rate pictures and motivational dialogue can be 
found here.  

5) And finally, the USST coaches are avail-
able to coaches and the general skiing public 
via email. The current crop of USST staff are 
great about returning serious, thoughtful, and 
constructive correspondence.

Basically, the USST wants to develop region-
al athletes via their coach. The regional coach, 
from his training and educational opportunities 
with the USST, brings all this information back 
to the local coaches (High School Team, Middle 
School Team, Development Team, Competition 
Team, College Team, Ski Center Instructors), and 
shares it so that all coaches are on the same in-
structional track. This is an important example 
of how everyone can benefit from the top-up 
triad. 

Hopefully, the regional coach can sup-
port the USST with athletes capable of mak-
ing the National Team. But, just as important, 
he provides a quality program that thrives lo-
cally, regionally, and nationally. As an example, 
Far West Nordic and the Auburn Ski Club are 
well-respected by the national ski community 
for their ability to turn out top athletes, orga-
nize quality races/events, and for their desire 
to make FW/ASC one of the best region/club 
combination in the United States.

In order to be the best, the Junior/Senior 
athlete is nothing without parents/family. (You 
kids hear that?) The same for the Master skier 
and his/her partner. The financial, physical, and, 
emotional support, parents and partners pro-
vide, is huge. Cost of trips, travel, and equip-
ment. Time away. Time off. Positive attitude all 
ways and always.

Furthermore, we see that the parent/athlete 
or partner/athlete relationship is not sustain-
able without Ski Community Support. The XC 
ski centers, local retailers, readers of this news-
letter, racers, and weekend warriors are all ski 
community. Furthermore, these same people: 
employees, bankers, carpenters, service associ-
ates, doctors, nurses, Far West Auction donors, 

etc., are Com-
munity. It takes 
an entire village 
to make a success-
ful skier.

To help athletes be the best, it is imperative 
that the ski community and the parent/partner-
athlete system sustain the USST, via financial 
assistance such as a USSA racing/coaching/offi-
cial’s license and, or, the XC-specific TeamToday 
donations. In turn, the region can do its part to 
bolster national programs as Far West Nordic 
does with its annual donation of $1000 to the 
National Cross Country Ski Education Founda-
tion (NCCSEF) for the Junior J1 Scandinavian 
Cup trip. And last, but not least, the local xc ski 
community must sustain and maintain coaches’ 
salaries via team dues, Auburn Ski Club and Far 
West Memberships and donations. No coach; 
no program; no athletes.

Seemingly, we have come full circle, er, tri-
angle. A ski community is a co-op requiring 
everyone-parent, athlete, coach, community, to 
work together. To support each other. To look 
beyond oneself. It is not enough to read this 
and, hopefully, think differently. I challenge you 
to get out there and do more. You up for it?

Yeah? Okay then. Here’s what you can do:

• Ask organizations what specifically 
you can do to help- could you be an instructor, 
coach, mentor, waxer, etc.?

• Join and volunteer your time and/or 
donate money to the following non-profit or-
ganizations: www.auburnskiclub.org and www.
farwestnordic.org. These are the main organi-
zations fueling the local and regional nordic 
community. Nationally, the US Cross Country 
Ski Team requests help via: www.teamtoday.
org.

• ”Buy Locally, Ski Globally.” Support 
businesses, companies, xc ski centers, etc., who 
advertise in this newsletter.

• Ski more than you think necessary.

• Enjoy skiing.

• Enjoy your New Ski Community.

And so, for now, for this season, remember; 
tuning and waxing your skis will make you 
happy- if you get the wax right! But, your pas-
sionate involvement in the ski community will 
benefit many. Today. And tomorrow.

Ben Grasseschi is the Head Coach for both 
Auburn Ski Club and Far West Nordic. He also 
throws down a pretty amazing spread of ap-
petizers at the Far West Auction.

With winter coming on, and new snow dust-
ing the high country, thoughts of skiing are 
likely forming in that powdery “cold” spot in 
your brain. You’re yearning for snow—lots of 
it—and thinking about that new pair of skat-
ing skis you need (er, want), and other snow-
related equipment you need (er, want). These 
are the natural pre-season musings of those 
who slide on snow. They are perhaps even man-
datory thoughts for living in a ski community. 
But I encourage you to stretch those thoughts 
and look at your community a little differently. 
Think outside the box and more into a triangle. 
I suggest, therefore, “Ask not what you can do 
for your ski quiver, but rather, what you can do 
for your Ski Community.”

In so doing, I offer you a new way to look 
at ski community—what it was, what it is, and 
ultimately, how you can participate in it more 
effectively. In so doing, I propose to turn the 
traditional ski community triangle on its head, 
from a bottom-up style of leadership to a top-
down, or more accurately, top-up style. As US 
Ski Team (USST) psychologist, John Hammer-
meister, suggests in his paper, “Servant Lead-
ership—a Concept Whose Time has Arrived,” 
athletes are more motivated and nurtured by a 
coach who puts the athlete’s needs and devel-
opment first. 

For comparison, the traditional Triad sug-
gests that the local athletes and talent be 
moldable raw material that everyone else is 
trying to shore up. The athlete’s parents, or 
partner, and his/her coaches are the support 
foundation, and the ski community is the out-
side prop; all working independently to supply 
the US Ski Team (USST) with athletes from the 
pool. Instead, in this new example, the ultimate 
goal is the same, but the thought process to get 
there, and the triangle itself, changes.

In this new “top-up” system, here are a few 
ways the US Ski Team (USST) supports the re-
gional and local ski community, rather than the 
other way around.

1) One of the goals of the new USST is to 
support regional and local coaches through top 
quality clinics. I recently attended the USST/
USSA bi-annual Coaches’ Symposium with its 
title focus, “Women Athletes in XC Skiing.” 
With more women on the USST Development 
Team than ever before, this is truly a pertinent 
topic.

2) The junior Regional Elite Group (REG) 
Camps are always supported with USST Devel-
opment Coaches. At these intensive camps for 
the fastest junior skiers, coaches and athletes 
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